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YOUR BRAND GROWTH DIAGNOSTIC

Your brand report card.

Northstar Studio

Fictional example. These scores are illustrative, not client results.

MODERATE READINESS

59 A useful starting point.
OUT OF 100 A Clearer next move.

Priority gap: Market & Customer

YOUR SEVEN GROWTH DIMENSIONS

Brand & Positioning — 67%
Market & Customer CE— 33%
Offer D 67%
Funnel & Landing Page N 58%
Lead Capture & Follow-Up N 67%
Tracking & Ads N 58%
Content & Sales N 63%

What to do next

Start with your weakest dimension. The following pages show findings and practical actions using the same guidance
system as the assessment. Your report depends on your answers; it is not an independent website scan.

Take My Free Brand Audit
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https://tantreakdesign.com/us/brand-audit/
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YOUR DIMENSION SCORES AND ACTION PLAN

4 )
Brand & Positioning 67%
Your core brand message is understood, but lacks the emotional resonance and premium visual cues
needed to justify top-tier retainer pricing in competitive US/UK/global markets.

RECOMMENDED STEPS

1. Sharpen your positioning statement to focus on high-stakes business outcomes rather than feature lists
or generic deliverables.

2. Elevate your visual identity system (typography, hierarchy, 3D elements) to signal enterprise-level
credibility.

3. Introduce distinct authority positioning pillars in your content to separate your agency/business from
localized competition.

- J

4 )
Market & Customer 33%
C——

There is a critical disconnect between customer buying triggers and how your offer is presented. You may
be addressing surface-level wants rather than the acute pain points that unlock executive budgets.
RECOMMENDED STEPS

1. Map the exact 'Buying Trigger vs Anxiety' journey: identify what acute event forces your ideal customer to
seek help and what doubts stop them from committing.

2. Conduct a 3-competitor gap audit to uncover the exact promises rivals make and what frustrations their
clients report.

3. Tighten Ideal Customer Profile (ICP) criteria to eliminate tire-kickers and focus outbound efforts purely on
high-margin decision makers.

- J
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YOUR DIMENSION SCORES AND ACTION PLAN

4 A
Offer 67%
Your offer sells, but margins and scope clarity can be significantly optimized. Adding structured tiering will
unlock larger average deal sizes.

RECOMMENDED STEPS

1. Develop a 3-tier offer architecture: Core Foundation, Growth Accelerator, and Enterprise Domination.
2. Clarify bonuses and implementation velocity guarantees to create urgent buying momentum.

3. Separate one-time setup scopes from recurring retainer services to generate predictable Monthly
Recurring Revenue (MRR).

- J

4 )
Funnel & Landing Page 58%
.

The landing page is functional, but conversion friction remains. Visual hierarchy and proof density need
reinforcement to drive spontaneous bookings.

RECOMMENDED STEPS

1. Add interactive conversion mechanisms such as self-assessments, live ROI calculators, or instant video
teasers.

2. Restructure page flow to match buyer psychology: Problem Hook - Agitation — Mechanism Proof -
Case Study Strip - CTA.

3. A/B test primary button copy (e.g., ‘Claim Free Brand Audit' vs 'Schedule Strategy Call') to identify
highest-converting triggers.

- J
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YOUR DIMENSION SCORES AND ACTION PLAN

4 )
Lead Capture & Follow-Up 67%
You capture leads reliably, but follow-up nurture sequences are sporadic. Prospects who don't book
immediately go cold rather than being warmed into clients.
RECOMMENDED STEPS
1. Implement a 5-step strategic nurture email & WhatsApp broadcast sequence sharing teardowns,
testimonials, and client wins.
2. Use qualification questions in your intake to prioritize high-budget enterprise prospects over smaller
inquiries.
3. Add automated calendar reminder SMS/WhatsApp triggers to cut meeting no-show rates to under 10%.
- J
4 )
Tracking & Ads 58%
. ]
Tracking fundamentals are active, but creative fatigue and ad spend efficiency require active optimization to
prevent rising customer acquisition costs (CAC).
RECOMMENDED STEPS
1. Build a weekly creative testing pipeline: produce 3 hook variations per winning concept to combat ad
fatigue.
2. Segment audiences by geographic intent (e.g. US/UK high-value cohorts vs domestic) with tailored
budget allocation.
3. Create custom retargeting audiences based on video watch time and brand audit page engagement.
- J
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YOUR ACTION PLAN AND OPTIONAL EXPERT SUPPORT

-

Content & Sales 63%

Content output is regular, but lacks direct commercial intent. Views and impressions are not converting
efficiently into booked sales calls.

RECOMMENDED STEPS

1. Incorporate clear diagnostic CTAs into every piece of content: drive readers directly to self-assessments
or strategy calls.

2. Create comparison guides and competitor teardowns showing why modern brands choose your approach
over legacy options.

3. Package sales enablement one-pagers that your internal champion can share with their board or CFO to
get budget approval.

~

-

PRIORITY ACTION / COMPLIMENTARY WALKTHROUGH

Put your report into action.

Use the recommended steps yourself, or book a 20-minute walkthrough with our Creative Director.
Discuss your priorities and ask about optional implementation support. Implementation is quoted
separately.

Book a Report Walkthrough WhatsApp USA

Questions? info@tantreakdesign.com | +1 (254) 450-7702

J

Your results are personal to your responses. Example recommendations are directional guidance, not a guarantee of
commercial results. No obligation to hire Tantreak Design.
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